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Source: Steve Malpezzi & Richard Green, Primer on US Housing
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Policy reforms to increase housing supply

• The problems
– Overly restrictive land use regulations make it 

hard to build housing in high-demand locations

– Not enough rental housing or starter homes in 
high-opportunity communities

• Emerging local & state solutions
– Match policy reforms to local market context

– Find the right balance between states & localities

– Build political support for better policies
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Match policy reforms to local context
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Match policy reforms to local context

• Two broad types of regulatory reforms could enable 
more housing supply:
– Legalize homes of all shapes & sizes

– Make development process shorter, simpler, & more 
transparent

• What rule changes effectively add capacity & lower 
costs depends on local markets (& politics)
– Relative importance of housing cost components

– Menu of options for urban, suburban, & rural communities

– Politically low-hanging fruit vs biggest bang for the buck
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Cost components vary by location



Housing policy mad libs

• Where land is most expensive, allow less land per home.
– Legalize apartments, small lot sizes, tall(er) buildings
– In most locations, buildings >6 stories don’t pencil.

• Where hard costs are relatively expensive, allow small, no-frills homes.
– Small minimum house sizes, reduced parking requirements, manufactured & 

modular homes, building code reforms for small ‘plexes

• Where process is long & uncertain, reduce veto points. 
– Allow as-of-right approval, eliminate design review, run approval processes 

concurrently, development shot clocks

• Tradeoffs between political popularity & effectiveness?
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https://muskegon-mi.gov/city-services/development-services/economic-
development/tax-incentives/
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Discretionary approval process gives 
existing residents veto power.
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Balancing state & local roles
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Emerging state & local solutions
https://www.mercatus.org/research/policy-briefs/framing-futures-pro-housing-legislation-goes-vertical-2025
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Several types of state housing policies are 
emerging

Emerging state & local solutions

https://www.mercatus.org/research/policy-briefs/framing-futures-pro-housing-legislation-goes-vertical-2025
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Emerging state & local solutions

States have a spectrum of mechanisms to implement housing policies

Source: Lincoln Institute and Brookings Institution.
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Words matter: Messaging for success
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• DO:

– “Make it easier to build homes of all shapes & 
sizes”

• DON’T

– “End single-family zoning”
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Predictions are hard…

• Opportunities

– Unprecedented public attention to housing 
production & (un)affordability

– State & local reforms continue to gain momentum

– YIMBYs have changed tone of public debate
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Predictions are hard…

• Opportunities
– Unprecedented public attention to housing 

production & (un)affordability
– State-level reforms continue to gain momentum
– YIMBYs have changed tone of public debate

• Risks
– Legal & political pushback against pro-housing wins
– Supply-oriented reforms will take time to show 

meaningful increases in production
– Macroeconomic challenges to real estate markets
– Uncertainty around federal policies 
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Comments and questions welcome!

jschuetz@arnoldventures.org 
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